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CENTRAL WASHINGTON UNIVERSITY
FACULTY SENATE
SPECIAL MEETING: 9/25/96
Presiding Officer:
Recording Secretary:

Robert H. Perkins
Marsha Brandt

Meeting was called to order at 3:10 p.m.
ROLL CALL
Senators: All Senators or their Alternates were present except
Butterfield, Jonville, Medlar, Nelson, Sahlstrand, and
Starbuck,
Visitors: Brian Bartels, John Lasik, Abdul Nasser, Barbara Radke,
Connie Roberts, Libby Street
CHANGES TO AGENDA
None
REPORTS
1.
CHAIR: Interim Provost Recommendations
~ON NO. 3084 The Faculty Senate recommended the nomination
of Thomas Moore be presented to the Deans' Council. A ballot was
distributed to the thirty-six senators present and counted three
times by officers o'f the Senate. Thomas MOor~ Was th~ only no"m inee
to receive a majority vote of the Senate. The voting was tallied
as follows: Thomas. Moore, 23 votes; Gerald Stacy 1 J. 7 votes; Anne
Denman, 13 votes, David Dauwalder, 9 votes.

would benefit.
A senator stated that the strategy of movement
should have been considered prior to nominations.
Senator DeVietti introduced Professor Elizabeth Street who
presented the qualifications for Thomas Moore.
After mentioning
that the university has suffered four new academic deans this year,
Professor Street stated that Thomas Moore has given the faculty the
best budget since her tenure. His experience in presenting budget
matters to external forces was put forth. Also the cost of paying
a different person to take the position was mentioned. Although it
was mentioned that the President and Moore were not compatible,
Professor Street commented that compatibility was a reasonable
sacrifice to ask of the two men for this short period of time. The
question was raised as to specific situations where Moore has stood
up for the faculty.
A senator mentioned Moore's arguing for the
faculty in a Senate meeting with facts and figures.
Another
senator mentioned the troubled financial state of their department
before Moore came. Perhaps the dean had something to do with the
turnaround, but Moore must have also. Professor Street interjected
that Provost Moore directly mentioned to her that he had the
support of the deans
that they strongly supported his
nomination. It was discussed that the vote should not be a message
to the President nor a confidence vote for Provost Moore; but
rather a vote on who of the nominees are qualified.
A senator
reminded the Senate that the cost of provostorial services will
double with Provost Moore in another position at his same salary
and another person in the interim provost position.
A senator
mentioned that he remembered a time when Provost Moore had singlehandedly turned around a budget recommendation to the faculty favor
in a matter of hours.

Cha.ir Per'kins opened the discussion by mentioning that there
is no precedent for the procedure of having the university faculty
and acad·em·ic adnti.nistration recommend an interim candidate to the
President.

Senator Donahoe nominated Gerald Stacy. After presenting his
qualifications, the question was raised as to Dr. Stacy's health.
Senator Donahoe responded that Dr. Stacy's health poses no risk.

Senator Spall ngminated David Dauwalder. After presenting his
qualifications, the question was raised as to whether or not the
School of Business & Economics could do without him. Senator Spall
reminded the Senate that the School of Business & Economics does
have an assistant dean. The concern was also expressed regarding
the School's going to accreditation soon.

ADJOURNMENT

Senator Spall nominated Anne Denman.
After presenting her
qualifica.tio.n s, the question was raised as to who would .replace her
as dean of the College of The Sciences for six months to a year.
Senator Spall reminded the Senate that th.e college of The Sciences
has an assistant dean.
The sentiment was brought forth that the
absence of Dean Denman would prove too great a disruption for the
sciences. A senator mentioned that the cha.irs in the sciences also
felt that not having the stability of a dean with time-in-place
would be too disruptive. A senator noted that if a dean inspired
such loyalty among her faculty, slle would do the job as interim
provost for the university as a whole very well. The university

Meeting adjourned at 4:00 p.m.
+
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+ NEXT REGULAR FACULTY SENATE MEETING:

OCTOBER 9, 1996

* * *

SPECIAL
FACULTY SENATE MEETING
3:10p.m., Wednesday, September 25, 1996
SUB 204-205
AGENDA

)

I.

ROLLCALL

IT.

REPORT:
1.
CHAIR
Interim Provost Recommendations
(Only those nominations formally received in the Senate Office no later than
Tuesday, 9/24/96, 4:00p.m. will be discussed)

Ill.

ADJOURNMENT

CENTRAL WASHINGTON UNIVERSITY
Eligibility Criteria for Nomination
to the Position of
Interim Provost and Vice President for Academic Affairs
Eligibility criteria for nomination:
•

a tenured appointment to the faculty of Central Washington University.

•

broad experience and accomplishment in teaching, scholarship, public service and academic
administration, preferably at the level of dean or higher, and a thorough grasp of the relationship of
academic programs to the university as a whole.

•

vision, imagination, and understanding of current issues in higher education on a national and
international scale, such as, uses of technology in the curriculum and internationalization of the
university.

•

the ability to conceptualize, implement and achieve goals of a liberal arts and science-based
curriculum and to enhance the University's commitment to teacher education, business and
technology.

•

a record of commitment to diversity.

•

a management style which fosters good communication and encourages broad faculty and staff
participation in decisions; the ability to make non-traditional as well as difficult decisions, especially
in resource allocations.

•

ability to effectively articulate the goals of academic affairs to the state legislature, governmental
agencies, and business and industry.

Role of the Interim Provost and Vice President for Academic Affairs may include:
•

serving under the general direction and supervision of the university president as the principal officer
for academic affairs and faculty matters, as well as serving in the absence of the President. The
position is critical to the primary mission of the university because all significant academic matters
are coordinated through this office.

•

overseeing and leading the development of academic plans, policies, objectives and programs. The
Provost initiates, encourages, and supports ideas, proposals, programs, technologies and practices to
maintain accreditation and enhance the academic strength of the institution.
·

•

initiating and fostering shared governance by consulting and working with groups and individuals
within the university.

•

having administrative responsibility for both academic budget and academic personnel matters,
including, but not limited to, recruitment, tenure, promotion and evaluation.

•

helping create a campus which values cultural and social differences and respect for the dignity of
all. The Provost promotes active recruitment and retention of faculty and students of diverse
backgrounds, enhancement of the curriculum, and development of policies to assure fair treatment of
all members of the university community.

•

supervising academic services, such as, academic and career advising, libraries and other
instructional resources, registration, admissions, international programs, assessment programs. and
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CENTRAL WASHINGTON UNIVERSITY
Faculty Senate

September 18, 1996

Dear CWU Faculty Senators:

The Faculty Senate Executive Committee met on September 18, 1996, to discuss a
nomination process for recommending an Interim Provost to serve until a new provost is
appointed.
All nominations (criteria attached) must come directly from senators. For your
information, a copy of the memo to Academic Department Chairs is attached. Senators'
nominations will need to be in the Senate Office (MS-7509) (e-mail: SENATE) no later than
Tuesday, 9/24/96, 4:00 pm.
A Special Faculty Senate meeting will be held on 9/25/96, at 3:10 pm in SUB 204/205
(agenda attached).
Only nominations formally received in the Senate Office will be discussed at the Senate
meeting. The nominating senator or designee, will be expected to present the nomination, discuss
the nominee's qualifications and respond to questions.

db~kRobert H. Perkins, Chair
Faculty Senate

c:

President Nelson
vAssociate Vice P.resident Schliesman
Deans' Council

Barge 409 • 400 E. 8th Avenue • Ellensburg, WA 98926-7509 • 509-963-3231 • SCAN 453-3231 • FAX 509-963-3206
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CENTRAL WASHINGTON UNIVERSITY
Faculty Senate

September 18, 1996

Dear CWU Academic Department Chairs:

The Faculty Senate Executive Committee met on September 18, 1996, to discuss a nomination
process for recommending an Interim Provost to serve until a new provost is appointed.
As stated in Donald Schliesman's 8/30/96letter, the faculty are encouraged to become involved

in this process through discussing potential candidates with the Faculty Senate Executive
Committee members, faculty senators, department chairs, and/or deans. Membership of the
Faculty Senate Executive Committee and the Faculty Senate is listed on the back of this letter.
Also, a description of the eligibility criteria for nomination and the role of the Provost is
enclosed. Please confirm the candidate's willingness to serve before nominating the person
through your senator.
A Special Faculty Senate meeting will be called on 9/25/96, at 3:10pm in SUB 204/205.
Prior to that time, please meet with the faculty in your departments to discuss this process,
review the criteria, and nominate a candidate(s).
Please advise your senate representative of your nomination(s) in writing before noon on
9/24/96.

:CQ4&
Robert H. Perkins, Chair
Faculty Senate

c:

President Nelson
Associate Vice President Schliesman
Deans' Council
Faculty Senator

[agendas\96-9-25 .chr]
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CENTRAL WASHINGTON UNIVERSITY
College of the Sciences

Memorandum
DATE:

September 6, 1996

TO:

Rob Perkins, Chair
Faculty Senate

FROM:

Phil Backlund, Associate Dean
College of Arts and Humanities
College .of the Sciences

RE:

Interim Provost

As you and the Senate Executive Committee consider recommendations 1'1:1re'"po"Si ·on of
Interim Provost, please consider Dean Anne Denman for the position. ean Denm has
agreed to be nominated for the position.
Dean Denman's effectiveness as a faculty member, department chair, and dean are well
known. She knows the institution, its issues, its problems, and its possibilities. She has
demonstrated her ability to work. effectively with the ether deans and with department
chairs. She clearly has tlie presence, style, and communi~ation skill to represent Central
effectively off campus with the legislature, the HEC Board, the other four-year schools,
and other agencies. She would be an effective transition person and would work well with
the new associaie vice-provost. She would make an excellent Interim Provost
.
I know of at least three people who are likely to be nominated for this positi.on-Dean
Denman, Dean Dauwalder, and fonner Provost Moore. I believe the University would be
best served with either Dean Denman or Dean Dauwalder as Interim Provost.
Thank you for considering Dean Denman for this position. Please call me if you have
further questions about this nomination.

400 E. 8th Avenue • Ellensburg, WA 98926-7518 • 509-963-1866 • FAX 509-963-1851
EEO/AAITITLE IX INSTITUTION • TDD 509·963-3323
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CENTRAL WASHINGTON UNIVERSITY
Office olthe Dean • School ol Business & Economics

September 9, 1996

occasions I have observed him work from early morning to late at night (and I suspect some
weekends) when necessary to complete the work associated with his broad agenda. If confronted
with a request for a meeting during an already busy day, he willingly and without hesitation
commits his time. Even during the busiest days, his demeanor remains calm and pleasant.

It should be evident from this letter that I have profound respect for his abilities as an academic
leader and have little doubt that Central would be well-served with Dr. Dauwalder as CWU's
Interim Prov.ost If I can provide additional information about his qualifications or suitability for
the position of Interim Provost and Vice President of Academic Affairs, please call.

Dr. Robert H. Perkins, Chair
CWU Faculty Senate
400 E. 8th Avenue
Ellensburg, WA 98926-7509

Sincerely,

Re: Nomination of Dr. David Dauwalder for Interim Provost and Vice President for Academic
Affairs
Dear Dr. Perkins and Members of Faculty Senate Executive Committee:
This letter is in response to Associate Vice President for Academic Affairs Schliesman's call for
nominations for the position of Interim Provost and Vice President for Academic Affairs. It is
with considerable confidence that I nominate Dr. David Dauwalder for the position.
Dr. Dauwalder's career in higher education includes successful tenures as a faculty member, a
department chair, and dean. He has served in deans' positions for six years at two universities,
including three years as Dean of CWU's School of Business and Economics. Given the depth,
breadth, and exemplary track record associated with these experiences, Dr. Dauwalder exceeds
the minimum eligibility criteria for nomination. At this point in his career, he is well-qualified to
provide academic leadership that extends beyond the School of Business and Economics to the
other colleges of CWU. Dr. Dauwalder and I have discussed this nomination and he would be
willing to serve if he is the successful candidate.

#v9·~~
John J. Lasik
Associate Professor of Business Administration
and Assistant Dean

c:

Donald Schliesman, Assoc. VP for Academic Affairs
Phil Tolin, Chair, ADCO
David Dauwalder, Dean, SBE

In the capacity of Assistant Dean of the School of Business and Economics for the past three
years, I have had the privilege of working closely with Dr. Dauwalder. I have directly observed
some key personal attributes and would like to share some of my observations. First and
foremost, he is a "reasoned" decision-maker. Dr. Dauwalder is a very thorough, detail-oriented
individual who can be counted on to make decisions only after a careful review of all available
information. He never "shoots-from-the hip" and makes snap decisions based on perceptions or
shallow anecdotal evidence. Second, Dr. Dauwalder has an excellent understanding of the roles
and responsibilities of a president, provost, deans, chairs, and faculty in the academy. Given this
understanding, he is able to work effectively with both those above and below him in the
organization. He knows when to delegate decision-making authority, when to make a decision
himself, and when to pass the decision on to the next level; stated another way, Dr. Dauwalder
understands when it is appropriate to give direction, when it is appropriate to take direction, and
when it is appropriate to merely listen. This attribute would go a long way toward restoring
harmony in CWU's upper administration. Third, Dr. Dauwalder "broadly" defmes the duties
associated with his position and then works tirelessly to carry out those duties. On many

h Avenue • Ellensburg. WA 98926-7487 • 509·963-1955 • FAX 509-963-3042
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Selecting an Interim Provost

· The re•1gnation of Dr. Moore has created a difficult
ransieion to the appo intment of a new permanent p~ovoat.
urrently, Dr. Schlieaman ie serving until Octol:>er l. as ineerim
rovost while another person 1a aought to become interim provost
hile a permanent provost is ael.ee te~. The academia dean• have
elicited names of potential c andidates for t he interim poaition,
nd this proposal is a response to that solicitation.
It is in the best interests of the university to convince
r. Moore to delay his date of resignation until September 1,
997, and reinstate him to the of fice of Provoat. Deapite the
ersonal inconvenience and sacrif ice it mar cause for both
resident Nelson and Dr. Moore, t his solut on is both the
implest and best .for tha univers ity, for the following reasons:
1. The upper levels o f administration of the university
ave seen a great deal of t urnover in the ~ast few years.
This
oming year, CHU will have four new academ1c deans: Dean of Arts
nd Humanities, Dean of Education and Professional Studies, Dean
f Graduate Studies, and Dean o f Continuing Education . . ~he
emaining academic deans have served f~om one to five yeer•. In
ddi tion, a new A..ociate Provo•t will take ·· office thie year.
·r. Moore'• expe~ience with the inetitution and with agenci••
xt~rnal to the University placea him in the best position to
·remote the continuity and well-being of academic affaire for
his next year while the new and recent addition• to the
.dministration devel6p a sense of the university and its mi•aion.
This also allows President Nelson to focus on the area• that
.re specific to his job without having to set aside time and
'nergy to guide the day-to-day academic affaire of the
1niversitr · These two positions place very differe.n t demands on
.heir off ce-holders, and one person cannot reasonably do both
obs without sacrificing some aspects of one of them. An interim
•rovost would spend much of the year learning what Dr . Moore
tlready knows, and would be less able to help the new incumbanta.
2. Dr. Moore has worked cooperatively a nd successfully with
other state com~ rehe nsive universities and with the Higher
;ducation Coordinat1ng Board and the State Legi•lature . . The
Lniversitr will be expected to provide oral t e•t imony before
~ hese bod es in the coming months.
Critical decisions will be .
1aqe regard~ng the bienniel budget in the next several months,
Lnd these decisions will affect t he univeraity for at least the
1ext two years. Dr. Moore's expertise and his name and face
:amiliarity clearly will work to the advantage of the univer•ity
~ n these forums.
Further, important progres• in aeveral ar~a•,
~ ncluding distance learning and salary increa••• for university
:acultyi may be compromised if e ither of these groupe views the
lnterna organization of cen~ral Washington Univerelty aa
Lncoherent .
~ he

3. The reputation of ~he University is compromised when any
of internal in•tabilitr i • displayed. Mo•t people
1ssociated with the Univers ty know that P~eaident Nelaon and Dr.
~core have very difterent and somewhat incompatible peraonal
3tyle s, and most would agree that Pr••ident Nelson can rightly
~xpect to have a person serving in the provos~'s role with whom
he can work in a cooperative spirit. However, that Dr. Moore i•
remaining at the Cniversity during the year that a search for hia
replacement is underway, but is not continuing to serve ••
~int

Provost, leads to •pecuJ.ation about the ••v•rity of
J
incompatibility, and about the university's gtabilit~. a
speculation cwu simply cannot afford. Some circumstances cali
tor rapid reaaaignment of a peraon, but none of these pertain to
this case.
It reflects best 6n the university when changes · in
personnel are orderly, and an abrupe and contcntioua change
generates gossip, innuendo, and damaging speculation.
4. Other possible solutions are less advantageous to the
University.
One eugg.e stion has bean to elevate one of the three
experienced academic deane to the interim position. Dean Denman,
Dean Dauwalder, and Dean Lewis serve the university with
·
distinction in their individual areas, but they lack important
experience de~ling with external agencies and with universitywiae and •tate-wide budgata.
Another suggestion is to e levate a depart~ent chair or other
respected faculty member to the position. It is certainly true
that many of our faculty have the potential to eerve effectively
as provost, but under the current circum•tances, they are even
more disadvantaged wieh respect to external agenciea and the
budget than the academic deans are.

SEP 24 '96
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CENTRAL WASHINGTON UNIVERSITY
Dr. Raben H. Perlrins, Chair Deparlment of Teacher Education Programs
Senate E.xecutive Committee
CenU"al Washington Univemty
400 E. 8th Ave.
~ensburg,

WA

September 9.-1996

~6

Dear Dr. Perkins:

Having coniirtJ!,
President for A

~

r. Gerald J. Sra~. s-:~llingness to serve as CWU Inrerim Provost and Vice
emic Affai~. I wish to submit his name in nomination for that position.

In my view. Dr. Stacy has done an outscanding job as Dean of Graduate Studies and Research for
Ute university these past six yean and, he possesses the leadership skills and a working
knowledge of CWU gained through his tenure at the Dean's level necessary to successfully
carry out the dUties and responsibilities of Iruerim Provost and Vice President.

Dr. Stacy's accomplishments as Dean of Graduate Studies aDd Research since his anival at CWU
in 1990 have been significant. The following list of examples of those accomplisluncnts is in no
way complete, but is intended to be representative of the kind of committment he brings ro his
work and to the service he has performed for CWlJ!
-Full-time graduate srudent enrollment has increased from 106 to 212 in six years due 10 his
effective recruiting efforts.
--Graduale student assistanrships have increased from 82 to 109 during the past year, without.
additional financial resources.
··Approximcuely $37,000 has been provided by the Department of Graduate Srudies and
Rcsc:arch to support faculty research. reading research papers at professional conferences,
ere.

--Initiating the Cultural Pluralism Grant Program (more than 20 grants have been awarded
during the past three years).
·-Initiating the Faculty Development Grant Program to bring in speakers and ro conduct faculty
workshops on campus. all funded through indirect costs.
--The Office of Graduate Studies and Research staff has~ under Dr. Stacy's leadership,
consistently earned granL funding approaching or e~cecding the $2,000.000 mark,
annually, during the past three years.
I believe CWU is fortunate to have a veteran university administrator of Dr. Stacy's stature
available at this time to serve as Interim Provost and Vice President and would be happy lO speak
on his behalf to the Senate Executive Committee.
·

Sincerelv,

·-----, . (
"

-~ ),
-:) ~ X4 !.J . ).~-~----

Dr. Jac L. McPhcnon
Professo , Teacher Education Programs
.,

c: Dr. Donald M. Schliesman. Associale Vice President for Academtc Affairs. CWU
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ROLL CALL 1996-97

FACULTYSENATEMEETING:

L nLT, Walter I

~:s/~

_ _JEFFERIES, Stephen
_ _ RICHMOND, Lynn
_ _ HECKART, Beverly
_ _ ERION, Virginia
GRAY, Loretta
_ _MUSTAIN, Wendy
_ _ FOUTS, Roger
_ _JURENKA, Nancy
ROBERTS, Neil
_ _GARRETI, Roger
_ _ HARPER, James
_ _ ERNEST, Kris
FAIRBURN, Wayne

~ALSOSZATAI-PETHEO,John
ZETTERBERG, Mark
BURKHOLDER, Peter

_ _BARNES, Bruce
_ _ DONAHUE, Barry
_ _ HEESACKER, Gary
_ _WOODCOCK, Don

_ _ MARTIN, Terry
_ _ BERTELSON, Cathy
_ _MORENO, Stella
_ _JOHNSTON, C. Wayne
BRAUNSTEIN, Michael
_ _ HINTHORNE, James
_ _ SAHLSTRAND, Margaret

--~
ESBECK, Ed
_ _ BOERS, Geoffrey
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~WC:tiAMS, W~

~

~~

~A~ J(I .
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y;H,T~omas~~

KURTZ, Martha
_ _ALWIN, John
WEYANDT, Lisa
_ _ WIRTH, Rex
_ _ SCHACTLER, Carolyn
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Please sign your name and return sheet to Faculty Senate secretary
directly after the meeting. Thanl<. you.

